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Who are we?

The Academy of Contemporary Music (ACM) has been training artists, producers 

and business entrepreneurs for careers in the music industry since 1995.

ACM is a multi campus college and University which is currently working towards its own 

degree awarding powers.

Student Numbers: 1900

Birmingham: 200

London: 500

Guildford: 1200



Needs Must...
“Around three-quarters of adults with a mental illness first experience symptoms before the age of 25. 

With widening access to higher education the student population is more closely reflecting the UK’s wider 

socioeconomic and demographic make-up, and a growing proportion of students would appear to be affected 

by mental illness. Over the past 10 years there has been a fivefold increase in the proportion of students 

who disclose a mental health condition to their institution.” -

The Progressive Policy Think Tank

Also In the past 10 Years:

● Decline in support available due to increased referrals

● Waiting times for external support too long

● Increase in student population ‘post 25’ accessing higher education

● Imbalance within criteria and transition between Child Services to Adult Services



Problem to Solution

Developing a structure of support without imitating a care service facility  



ACM Support Structure

Specialist Services

Targeted Services

Universal Services



ACM Wellbeing Provision

Need identified

Referral to 

services / Triage

Outcome 3

Student has identified needs which 

exceed those that can be met 

through internal Specialist Services 

provision

Outcome 2

Student has identified needs which 

require Specialist Services 

Outcome 1

Student need can be met through 

Targeted Services provision

Ongoing monitoring and 

assessment through: 

● Targeted Services

● Specialist Services

● Engagement Team.

Treatment cycle ends. 

Review / feedback form. 

Referral back to Targeted Services.

Ongoing monitoring and 

assessment through Targeted 

Services 

4 Week 

Assessment 

Period

4x 50 minute 

sessions 



ACM Counselling Service

Our relationship and contractual obligations with external counsellors:

● Advertise as per normal job description 

● They run their own private practise

● We increase or decrease their employment depending on need

● They are booked for times we have sessions

● They offer discounted rates

● Information shared is at the start and end of intervention

● Safeguarding information or student requests passed on to relevant staff



ACM Universal Services

Education Events Resources

External 

Services 

Relationship

Pastoral Development 

Education

Multi campus modules & 

presentation

Social Opportunities

Volunteering Opportunities

Accessible and useful 

resources for staff and 

students

Local Support Information

Participation Opportunities

Visiting Speakers



ACM Universal Services

Educational Topics

1. Prevent Education & Promoting British Values

2. Sex and Relationship Education

3. Emotional Wellbeing and Mental Health

4. Anti Bullying Initiative

5. Careers Advice

6. Substance Misuse Education

7. Economic Wellbeing and Financial Capability

8. Healthy Lifestyles and Choices

Communication Approach

● Pastoral Development Education Timetabled

Presentations

● Workshops by Internal and External speakers

● Events, Awareness & Wellbeing Days /

Weeks

● In house Online Modules

● Resources - QR Codes, Web Links, Videos &

Posters

● Visible presence of local charities and

organisations on campus



Relationships in the local community

Benefits:

● Increased opportunity for work experience

● Financial benefits due to decreased outgoing costs

● Student awareness of local community

● Improved Community Relations - Positive University Impressions
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The 5 Lens



5 Lens 14
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Personal Mastery relates to our 

ability to cope with life in a mature 

way, to make conscious choices (as 

opposed to being emotionally reactive) 

and to overcome most difficulties with 

relative ease
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Emotional Resilience relates to an ability 

to cope with, and recover from stressful 

situations, adversity and crises. 
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Social drives refer to the NEEDS

or FEARS that drive us
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Energy centres reflect our preferred 

approach to decision-making, problem-

solving & managing the world around us



19

The Enneagram. 9 Behavioral 

Styles or Ways of Being.  
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Number Common name Attracted to Avoids

1 Quality Criticism

2 Service Own needs

3 Achievement Failure

4 Creativity Meaningless

5 Insight Feeling socially inept

6 Vigilance Risk & Danger

7 Vision Pain, negativity & 
constraints

8 Drive Vulnerability

9 Harmony Conflict



What students said……
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“Scarily accurate in terms of how 
I present to the world.   I did gain 

insight into areas of my 
personality that I love and other 
areas that I don't.  I developed 

more of an insight into how I can 
develop both personally and 

professionally”

“It put a mirror up 
and confirmed 

things that I knew 
but made me more 

aware of what I 
should do 

to improve.”

“Good insight on personal 
strengths and weaknesses, 
with deeper understanding 

of emotional state and 
ways to develop personal 

growth.”

“I think the 5 Lens was a great way of 
putting certain aspects of my life into 
perspective. It gave me the chance to 
do a further reflection of my whole life 
experience. It gave me the assurance 
and the confidence on how to move 
forward in dealing with situations.”



• “Employers and workers are more interested in purpose and when I am 
recruiting people I am more interested in what their motivation is and 
where their passion lies.  This seems like a very good way of identifying 
these traits.” 

• “I’m not too interested in whether a person can do a particular job 
because we can all learn to do things. I want to know if I can work with 
this person.  Do they know their strength and weakness.  I wish I had 
had this offered to me when I was leaving college.  I was just told I 
should be a filing clerk.”

• I want to know whether this person can share my vision.  You need 
someone well prepared to be able to answer questions on this level.

• “I’ve recruited over 300 people in 15 years and what I’ve noticed is that 
fakes are no longer accepted in the workplace.  We want people who 
are real and authentic. I’d love to do this myself because I think it gives 
real insight and helps people to be more fully themselves. 

What the Employers’ and Enterprise Forum said ………….
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Thank you



Student Wellbeing
Internal and external 
strategies



A sense of belonging

Creating a sense of belonging by:

• Welcome/Welcome back ceremony (Founders Day)
• Black Books
• Uniform
• Code of Professional Responsibilities
• Visits by third years to all first years in their first 

week
• Student coffee mornings
• Norland Notes
• Kindness Board
• Student-led Freshers’ and Charity Balls – donation 

towards costs
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Recognising and supporting 
wellbeing needs

• Student-led Here to Hear programme – training 
provided for volunteers

• All personal tutors and “front-facing” staff, including 
receptionists and library staff, have undertaken Mental 
Health First Aid training with MIND

• Charlie Waller Memorial Trust
• Fitness to Practise
• Declared needs at application are discussed and 

supported
• Lunchtime drop-ins, specifically related to academic or 

pastoral support
• Example study timetables in the library to help students 

manage their workloads
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Charlie Waller Memorial Trust
Training for staff and talks for students 



Students against depression



Students against depression



AMOSSHE, The Student 
Services Association

• Professional membership association for leaders of 
Student Services

• Peer support and sharing good practice
• Networking
• Conferences
• Sector research and resources
• Bi-annual exchange programme with the US Student 

Affairs organisation NASPA
• https://www.amosshe.org.uk
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https://www.amosshe.org.uk/


Support for personal tutors

Level of risk Criteria Action

Low risk Passing thoughts of suicide or self-harm, but 
with no intent, planning or means. 
Potential safeguarding issue identified but it is 
not possible to take further action 

Encourage student to discuss identified risk issues with their GP 
Provide details of appropriate support agencies eg Samaritans 
(116123) or Hopeline UK (0800 068 4141) 
No information to be shared with College staff 

High risk Frequent and obsessive suicidal thoughts that 
include planning and/or means, but no 
immediate intent. 

Inform student of our responsibility to take action where high risk 
has been identified. If possible, gain their agreement to contact the 
appropriate service(s). 

Immediate risk As for high risk, but immediate suicidal thoughts 
and actions are apparent. This includes specific 
plans with intent and means 

Inform student of our responsibility to take action, and where 
possible gain their consent. 



Wellbeing Programme

• Developed and promoted ideas that students can use to 
combat stress, focusing on Mental Health Awareness 
Day and Stress Awareness Day. 

• We have provided a number of resources that highlight 
different approaches to combating stress, including dot 
to dot books, jigsaws, fidget toys, colouring books, 
puzzles and lava lamp timers. 

• The charity ‘Mind’ suggested having a ’stress awareness 
space’ which we have created in the library. There are 
displays that show what other people do to combat 
stress and lots of books and leaflets that show different 
approaches to dealing with stress.

• The next planned focus will be for International Day of 
Happiness next year; we will have displays/resources 
again to get discussions going about what it means to 
be happy and what we can do to be happy. 
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Stress busting
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Stress busting



Rumour busting and Suggestion box

Please can we have a ‘fur’ day to celebrate ‘National No Fur Day’ (6th

December) #Fauxfuronly
This is a great idea.  We will pass this on to 
the charities coordinator.

Please may we have more washing up liquid and perhaps a brush to 
clean out bottles? The sponges don’t reach all the way down.

Yes, these can be ordered.

Wondering how to deal with children who are becoming curious about 
their bodies? Asking where babies come from? What should we say 
when parents ask for advice on talking to their children? Could we 
have a talk on this.

A masterclass by a specialist was delivered 
on Friday 25 Oct to the 2nd years as part of  
the Safeguarding module

Dear Anyone who uses the toilets,

Please can you be conscious of the environment when you dry your 
hands with the paper towels. There are clumps of dry towels-always!! 
We cannot save the planet with such irresponsible behaviour; use one 
at a time.

PS. When you throw paper towels in the bin, make sure they actually 
reach the bin -.-

This is a message from one of your peers.

Are Janet and Sue really sisters? Yes!


